From:  Kim Tavares, Operation Miconia Hilo

Emergency Environmental Workforce HILO Progress Report

01 March – 14 March 2002 r1
Progress continues at a steady rate as the Emergency Environmental Workforce project regrettably nears it’s end date.  This new program has been a positive experience for Operation Miconia.  Much more ground was covered than initially hoped for, and far fewer injuries occurred than were expected.  Work that was urgently required was accomplished at the island’s two largest Miconia sites.  
EEWF crews significantly reduced the number flowering trees contributing to the seed rains in infested areas.  They also removed large numbers of seedlings and saplings, preventing them from maturing and preventing them from contaminating uninfested areas.  Operation Miconia could use the continued services of the workforce to complete maintenance at Onomea and Kurtistown, and to clean up a dozen more sites like these along the perimeter.  These crews now have experience, and have had different types of training, and work well with each other and have fun.  Operation Miconia would like to see that EEWF employment is continued.  There is enough work for this group for another twelve months, at least.  If expanded to West Hawaii and to other invasive species rapid response action, this crew would be valuable indefinitely.
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Average  Weeks

# Crew Onsite
Omomea 60 5
03132

Kuttistown 60 5
17.18.19.72

Ihope20 60 1
(Mountain

View)

Acres
Suveyed  Trees

1,423 245842
3,1867 1071
198 0

4,827 25,913

Same Places Swmmary PRIOR TO EEWF (Jan 1997-Dec 2001)

Average  Weeks

# Crew Onsite
Omomea 8 22
03132

Kuttistown 4 8
17.18.19.72

Ihope0 4 12
(Mountain

View)

Acres
Suveyed  Trees

64 0,33
201 1,501
181 3

536 10.843

Young
plants

180,439

42,074

22513

Young
plants
61,836

7,239

6

132381




Comparing EEWF Field Progress with Operation Miconia prior to the Workforce:

The most outstanding accomplishment the EEWF boasts is the number of acres that can be maintained or surveyed in such a short period of time.  These crews sometimes survey 1000 acres per week!  Regular staffing of six persons can only average 100 acres per week, on the year-round schedule.  For the small crews, time is scheduled only at the highest elevation spots nearest the forest line and to survey new sightings.  Extended crews can finish work at a site quicker, or work at several sites at the same time.  

This week the Big Island EEWF projects were visited by Hawaii state senators, J. Kalani English and Russell Kokubun.  The legislators got a first hand glimpse (on a whirlwind one-day tour) of the entire operation, from management and logistics, to mud and mosquitoes.  Sincere thanks to Sen.’s English and Kokubun for taking time from their busy schedules to spend it with us. 
A comparison showing the substantial increase in productivity in less time, (more acres surveyed/maintained) with the 60+ EEWF workers (r.20020321).
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Field Work:
Most of the time was spent at Onomea during this period.  Nearly all parcels on the ocean side of the highway are now complete, however some trees remain in hazardous locations within most of the gulches.  Trained rappellers will be scheduled to treat these trees at a later time.  Work above the highway began in the last week.  The crews are discovering that while many residents are taking care of their landscaped areas, the wild bushy areas near and over the edge of the gulches are mostly unexplored by the land owners.  Trained crews will need to complete most of this work, and sooner the better.  Lots of big flowering trees are visible when peering down into the gulch from above.
During the previous reporting period crews followed up on a report to the Hotline, in Mountain View.  Crews returned to survey more land around the reported location, and so far no Miconia have been found.  The plants were confirmed on a parcel that has not been surveyed yet, and work will continue there if another rain day comes around, or after the EEWF project ends, whichever comes first.  This is a high-priority, high-elevation report.
(r.20020321)
[image: image4] Training:  Efforts continued towards safe working conditions and field hazards awareness. 

Logistics:  A smaller bus was provided by the County of Hawaii to transport crews into the field.  This has enabled the crews closer access to starting points at the work sites.  This contribution increases the efficiency of the field crews, and is a valuable asset to the project.
Supplies:  Field crews were stocked with additional rain gear and fatigues that were appropriated from the US military surplus depot on Oahu.  Various other gear and equipment items were also received by the project from this shipment.
Performance:   Throughout the project attendance and performance have been much better than expected. Attendance has been better than 90% each week, except once when it dropped to 87%.  Nearly all absences are excused.  Two workers were recently terminated since they did not show up for work or call in for several consecutive days.  In all, the project lost only 5 workers since the beginning.  One found more stable employment, one found a job with higher pay.
Accidents & Injuries:  No major problems to report.
[image: image5.jpg]Hatin o

e ®





Next Week:  

Work at Onomea above the highway will continue, weather permitting. Most of this work is in river gulches. Crews will systematically follow the gulches up stream until about the 1000 ft contour, where Operation Miconia crews left off before the EEWF project began.  
More survey work will be done at the Kulani Rd. / Ihope Rd. Hotline report, if crews get rained out from the Onomea gulches.
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Project Total: [ 248,426 ] Miconia planis destroyed over [ 4,827 ] Acres




