From:  Kim Tavares, Operation Miconia Hilo

Emergency Environmental Workforce HILO Progress Report

11 January 2002 - 17January 2002

Field Work:  Miconia Control in Kurtistown
EEWF field crews continue maintenance at the Kurtistown core.  This week the crews found some very infested parcels, and some that were Miconia-free.  A total of 305.25 acres were swept clean during this reporting period.  

The increased progress was due in part to the adjusted work and bus pick-up schedule.  The staging area and storage are provided by the County of Hawaii.  Until this week crews were meeting at the Butler Skate Park building each morning.  They are now using another building that includes more secure storage and restrooms.  This county contribution is essential, and greatly appreciated.
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Plants destroyed this week:  4,062.  This is an average of 13 plants per acre, considerably less than last week. As work progresses away from the core, Miconia plant densities continue to drop.  Some parcels were surveyed for the first time, and on these some large old Miconia plants were found and destroyed.  Of the 234 mature or near mature trees destroyed, 71 of them had flowers and/or fruit.  Stopping Miconia seed production near the perimeter of this infestation was accomplished with this work.

THIS WEEK:

	Maintained Acres
	Seedlings
	Saplings
	Trees
	Largest DBH (cm)
	Flowers or Fruit

	305.25
	2,410
	1,418
	234
	30
	71


Since DECEMBER 2001:

	Maintained Acres
	Seedlings
	Saplings
	Trees
	Largest DBH (cm)
	Flowers or Fruit

	528.35
	24,994
	9,003
	764
	30
	99


Training:  Field crews learned how to read topographic and gis generated maps.  The maps are used to navigate property boundaries.  Crews used compasses and gps receivers with maps to find the corners and boundaries of the properties maintained.  This example shows navigational waypoints that correspond to points loaded in the gps units.  Crews use the gps to navigate to the assigned work site for the day.
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Additionally, this week the crew supervisors took the lead in organizing the groups in the mornings and afternoons.  Operation Miconia staff provided guidance and field training, while the EEWF supervisors establish their authority for their respective crews. The crews are energetic and enthusiastic, and doing a great job, every day.
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Logistics:  Transportation is working out well, now that crews are staggered and communications are improved.  EEWF crew leaders direct the bus drivers to the site each morning, and instruct them where the pick-up points will be in the afternoon.
Supplies:  Raingear was a must this week. The EEWF crews used military surplus equipment from Honolulu, picked up by Operation Miconia. USGS staff  sponsored OPMIC to the federal surplus warehouse. This is the first week EEWF crews have had less-than-sunny conditions to work in. The rain was refreshing, but by the end of the week a storm moved in over Puna, and it was very wet.

Performance:  Attendance is not a problem. EEWF crews enjoy working, and working in the field is a new experience to many of the workers.  It is healthy, educational, and rewarding work.  Most of the crews continue to inquire about extending the program and their employment.

Accidents & Injuries:  No accidents this week.

Next Week:  Crews will continue to work on parcels near the infestation core at Kurtistown.  Core areas of Kukui Camp Road and Enos Lane are next on the schedule, and may begin this coming week.  Now that the weather is wet again, there will be less opportunity to work on fire ants.
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