From:  Kim Tavares, Operation Miconia Hilo

Emergency Environmental Workforce HILO Progress Report

04 January 2002 - 10 January 2002

Field Work:  Miconia Control in Kurtistown
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Work continued at the high-density core.  Thousands of Miconia, uneven terrain and dense brush slowed the crews down, as expected.  This week EEWF crews maintained 77.6 acres. Total area maintained to date:  223.1 acres.

Plants destroyed this week:  17,421.  This is an average of 224 plants per acre, (or 276.33 plants per field worker!), more than twice the average from last week (91/plants per acre).   Of these, 288 trees were mature sized, and 28 of those had flowers or fruit.  

THIS WEEK:

	Maintained Acres
	Seedlings
	Saplings
	Trees
	Largest DBH (cm)
	Flowers or Fruit

	77.6
	11625
	5508
	288
	21.5
	28


Since DECEMBER 2001:

	Maintained Acres
	Seedlings
	Saplings
	Trees
	Largest DBH (cm)
	Flowers or Fruit

	223.1
	22,584
	7,585
	530
	21.5
	71
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Training:  Six EEWF crew supervisors and one supervisor alternate received American Red Cross First-Aid and CPR training.   GPS, compass navigation and map reading training continues in the field.  Safety briefings were nearly daily, focusing on various topics such as horseplay and its consequences, handling herbicides, knives, and injuries during the course of field work.

Logistics:  The workforce is now staggered into 2 shifts an hour apart, in order to keep transportation costs at a minimum.  Half the crews report at 7:oo am.  The second shift is ready to board the bus by the time it returns from it's first run out, around 8:oo.  The new schedule is saving expenses, however some logistical problems still exist with project vehicles designated to specific tasks, i.e., decontamination & rinse water, hauling gear for the crew, etc. One vehicle is usually down for repairs at any given time, leaving Operation Miconia field leaders (6 persons) with one truck to haul herbicides, and a closed-cab 4-wdr vehicle for personal gear and the remaining staff.  The staggered shift complicates project vehicles and equipment needs, and demands the entire workforce work within close proximity to each other, to share resources.  
Supplies:  Crews were issued personal first-aid kits.  Trail knives were put in service this week too, because work areas had more brush than last week.  Compasses arrived and were distributed 1 compass per 2 person team. 

Performance:  Attendance is about the same as last week.  About 5-6% of the crews are out for one or another reason, each day.  For the rest, performance in the field is far greater than expected so soon. Most of the workers are enjoying their new found skills, developing rapports with their fellow crew members, and having a good time, hunting down and ripping out Miconia from Kurtistown soil.   Operation Miconia staff are extremely happy with the progress that's been made thus far, and thankful to have so much help.

Accidents & Injuries:  This week the crews were introduced to Vespula, a ground nesting wasp species that packs a highly toxic sting.  Disturbance to the next or getting between them and their nest is dangerous.  Three to five EEWF employees were stung by Vespula this week, from two separate hives.  One EEWF crew had serious swelling due to multiple stings, and was taken to the ER for treatment. He lost a few days of work, but recovered quickly. The employee with the ankle injury last week returned to work prematurely; aggravated the injury again, and is now going to be out all week.  The the other person injured last week returned to work this week.

Next Week:  Miconia control work at the high-density core in Kurtistown will be complete, and the crews will expand outward to find mature trees on the perimeter.  Core areas of Kukui Camp Road and Enos Lane are next on the schedule.  Smaller crews are expected, since fire ant and Coqui work has begun.
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