From:  Kim Tavares, Operation Miconia Hilo

Emergency Environmental Workforce HILO Progress Report

26 December 2001- 03 January 2002

Field Work:  Miconia Control in Kurtistown
EEWF work in East Hawaii for this period focused on training crews for safe field work in Kurtistown, in areas with a high concentration of Miconia plants of all sizes, and fairly level ground.  Most Kurtistown land with Miconia was once planted in sugar cane, so most of the area has been bulldozed at least once.  Some parcels have since been converted to farms or house lots, others were left undeveloped and unmanaged.  It's as good as it gets in East Hawaii, for introducing novices to Miconia control field operations.

Historically, the Kurtistown Miconia infestation probably began in the mid to late 1970's.   Miconia trees take four to five years to mature, so it has had ample time to become established and widespread here.  Several thousand mature trees have been destroyed since the early 1990's, across 2000 acres of land, on the Hilo side of the "Volcano Highway".  It consists of 300 acres of heavily infested land, another 2, 000 acres confirmed contaminated by mature trees, and a perimeter that extends 1,500 meters outward from mature trees, covering nearly another 10,000 acres.  

This worksite was scheduled for nine 6-worker crew days in October of 2001.  This would have provided time enough to complete maintenance and monitoring over about 200 acres at the core.  This work was postponed indefinitely, because higher priority work was being accomplished in other areas.   EEWF crews have nearly completed this work in five days.  Additionally, 63 additional field workers maintaining this site allows for more extensive searches in areas that would take months for a 6-worker crew to accomplish.

This week in Kurtistown, EEWF crews swept through 145.5 acres of grass, fallow cane, orchards and fields.   176 mature or near-mature plants were found and destroyed.  Additionally, 2,077 saplings and 10,959 seedlings were uprooted in these first five days of field work.
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Training: During this period two hours of herbicide handling safety training were provided for all EEWF staff.  GPS and compass navigation instructions are given to the crew supervisors in the field.

Logistics:  Transportation is the most important and most difficult challenge for 63 people.  There is one bus available to us whenever we need it. The bus can carry 4 crews but we have 6, so we are transporting the group in two trips to the site, and one trip back to base.  We are losing an hour every day x 33 persons, in bus turn around time.  A new schedule is being proposed that will split the Workforce and Operation Miconia staff into two shifts, staggered an hour apart.
Supplies:  This week new wireless phones were issued to each crew.  Each crew also has one GPS unit.   First aid kits were issued to crew supervisors, and personal safety whistles were distributed to each field worker.  Each supervisor and worker were also issued rubber boots, to prevent personal footwear from becoming contaminated.  

Performance:  Tracking attendance is another challenge for 63 field workers.  Field supervisors keep track of attendance daily, and an additional EEWF employee tabulates and reports the weekly hours.  There are a handful of people absent on any given day, and most have legitimate reasons, and provide written proof from doctors or legal officers. Appointments and court appearances are the most common reasons.  

Accidents & Injuries:  Two workers incurred injuries while on work time, and neither came from actual work in the field.  One was a twisted ankle from getting off the bus, and the worker missed 2 days of field work.  A second one involved horseplay, a rock, and a trip to the ER to get some stitches.  The worker has been out of work for 2 days, and is expected to be out a few more.

Next Week:  Completion of Miconia control work at the high-density core in Kurtistown is expected, then crews will move outward into parcels around the dense core.  Little fire ant and Coqui work is expected to start by mid-week.
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