Emergency Environmental Workforce

Kona Progress Report

20 December 2001- 11 January 2002
On Thursday Dec 20th two crew supervisors began working on the EEWF Kona projects.  Together with BIISC Team Leader, Laura Hillis, they planned a 2-day orientation for the crew.  They also met with Puu Waawaa project cooperators Miles Nakahara and Bob Covington in the DOFAW Waimea office to discuss logistics.  

On Friday Dec 21st the Kona EEWF had its first day of orientation at the Kona Cooperative Extension Office.  After Laura Hillis gave an overview of RCUH personnel policies and BIISC’s invasive species control work, Mick Castillo of USFWS gave a presentation on the Puu Waawaa Strategic Fuel Break Project.  Brian Kiyabu of the Dry Forest Working Group was there to meet the crew, along with James Nozaki of HDOA who will be helping to oversee the coqui frog control work in Kona.  

The crew then went on a field trip to see the work sites.  First they went to Kaloko-Honokohau where they met the park Resource Manager, Stan Bond.  They were introduced to the pickleweed control and the fountain grass control projects.  Then the crew went to see the three main sites where work will be conducted in the Puu Waawaa area.

On Monday Dec 24th the Kona EEWF had the second day of orientation, during which Laura Hillis gave a safety talk, lectures and discussion about invasive species and native Hawaiian ecosystems, and showed three videos: May Earth Live, Strangers in Paradise, and Pesticides and the Worker Protection Standard.  The 16 workers were split up into two teams and their supervisors briefed them on where to meet on Wednesday the 26th.  From the 26th to the 11th the crews worked on their respective sites.

On Friday January 4th both supervisors attended the Red Cross First Aid and CPR training held in Hilo.  Both supervisors have also been given cell phones and are filling out BIISC datasheets daily.  

Kaloko-Honokohau National Historical Park:  

Wednesday the 26th through Friday the 11th, the 9-person Kaloko crew began pulling invasive pickleweed from around Kaloko Pond to enhance the habitat for the Federally endangered Hawaiian stilt.  During the 11 workdays they cleared approximately 170 meters of shoreline in a 5-10 meter swath.  Debris was hauled to piles for loading into containers.  One 20-foot container was filled to the brim with pickleweed and hauled away.  Stilts were observed foraging in the freshly cleared mudflats which were unavailable to them before.

When high tides make the pickleweed inaccessible the crew switches over to pulling ivy gourd seedlings from an incipient population within the park.  They have cleared seedlings from over 1,000 square meters.  The seedlings are bagged and so far 40 large plastic bags full of ivy gourd have been filled and hauled away.

The National Park Service has provided each crew member with a hard hat, rubber-coated cloth gloves, leather gloves, safety glasses, and steel toed boots.  They have also provided the container and hauling (Mahalo Stan Bond).

The Kaloko crew has been briefed by the NPS safety officer who has made it very clear that the EEWF workers are required to follow the strictest OSHA standards for their safety while working in the park.  The EEWF supervisor will attend safety meetings and will be responsible for ensuring that all crew members wear their required full safety gear.
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Puu Waawaa:  

On Wednesday, following a training on how to use and maintain the weed-whackers, the 7-person Puu Waawaa crew cut 2 acres of fountain grass at their first site, Kaupulehu.  They have now cleared a total of 7 acres.  This is a site that is being restored to rare dryland forest habitat.  

Thursday and Friday they worked at the second and third sites (Kipuka Aweoweo and Puu Anahulu), cutting fountain grass in fuel breaks that are being created to protect endangered species in the event of fires.  They have now cleared approximately 3 ½ acres of fountain grass at Kipuka Aweoweo and 6 acres at Puu Anahulu.

The US Fish and Wildlife Service purchased four new weed whackers for this project and is also supplying a 6-passenger crew cab and a pick up truck (Mahalo Mick Castillo).  The State Division of Forestry and Wildlife provided helmets, face shields, safety glasses, and ear plugs (Mahalo Todd Lum, Miles Nakahara and Bob Covington).
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EEWF Kona Staffing Levels:

Out of a projected need for 20 workers and 2 supervisors in Kona, only 16 workers and 2 supervisors were hired due to a lack of applicants.  As of January 11th, the number of workers has dropped to 12 workers and 2 supervisors, mainly due to people acquiring permanent jobs elsewhere.  EEWF Kona hopes to hire an additional 4 workers by the end of January to bring the total number to 16 workers and 2 supervisors.

