6.

O’'AHU INVASIVE SPECIESCOMMITTEE
2004 STRATEGY WORKSHOP

Wednesday, September 29th, 2004
9am-3pm
HDOA Plant Quarantine

MEETING AGENDA
Call to Order/Welcome & Introductions (Leila Gibson; OISC Chair)

Updates
a  Annual Chair rotation
b. New Deputy Chair

Background OISC Information
a. History
b. Funding
c. Staffing

Overal Emphasis:
a  Summary of 2003 Person Hours
b. Explanation of field hours statistics

Target Species Evaluations
a. Overview
- Progressto date
Aquatic invasive species
- Summary of species
b. Criteria
- Rdativerisk to natural areas, agricultural interests, or other
economic impacts
Amount of effort to control
- Feasility of eradication
c. Decison
. Sameeffort
Increase effort
Decrease effort
Priority within Target List

Other OISC efforts
a Rapid Response
b. Detection
c. PR/ Outreach



