
O’AHU INVASIVE SPECIES COMMITTEE  
2003 STRATEGY WORKSHOP 

 
Monday, September 8th, 2003 

9 am – 3 pm 
 

LYON ARBORETUM 
 

MEETING AGENDA 
 
1. Call to Order/Welcome & Introductions (Ryan Smith, OISC Coordinator)  

 
2. Background Information 

a. Previous Reprioritization workshops -> Strategy workshop 
 

3. Overall Emphasis:   
a. Summary of  2003 Person Hours  
b. Explanation of field hours statistics 

 
4. Summary and Discussion of OISC’s Management of Target Species  

a. Locations 
b. Relative risk to natural areas, agricultural interests, or other economic 

impacts 
c. Progress to date 
d. Amount of effort to control 
e. Feasibility of eradication 

 
5.  How should OISC retain each of the current target species?:   

a. Same effort 
b. Increase effort 
c. Decrease effort 
d. Priority within Target List 

 
6. How should OISC Prioritize the Additional Target Species? 

 
7. Should OISC add any other target species? 
 
8. Other OISC efforts 

a. Opportunistic Invasive Plant Control 
b. Rapid Response 
c. Taxa of Concern 
d. PR / Outreach 
 

9. Topics of discussion: 
• Increased detection 
• Committee involvement  

 
-Pau- 

 


