Molokai / Maui Invasive Species Committee Meeting
Monday, Jan. 26, 2004
10:00 AM - 11:30 PM
The Nature Conservancy Office
23 Pueo St., Kaunakakai

AGENDA

[. Introduction (Tina)
- Guest Introductions
- Corrections to last meeting notes from 10/27/03

II. Budget (Tina)
- HCF 2003 report and 2004 proposal
- Federal and State funding FY2004
- NFWF Pulling Together Initiative proposal
- Hawaii Invasive Species Council invasive species funding request

III. Outreach (Lori)
- Workshops: Home Pumehana
- Public events: Earth Day 4/16/04
- Fliers: Fountain grass, 10 Most Invasive Species for Prevention on Molokai

IV. Response (Lori & Tina)

- Molokai Invasive Species Rapid Response

- Island-wide survey strategy
e Southeast coast: Fountain grass, Giant reed
e Southeast central: Gorse
e Northeast Forest Reserve: New Zealand flax,, Tibouchina
e North coast: Tibouchina
e West central: Pampas grass, Fountain grass

- Invasive birds — Sharma thrush, bulbul, parrot-like birds

- Other species for evaluation: Woodrose

V. Next quarter meeting
- Date, time, location

Directions: The Nature Conservancy Office is located approximately 3 miles west of
Kaunakakai. 1) From Kaunakakai, take the Kamehameha V highway and turn left just after
Hawaiian Research onto Ulili St. On Ulili St. take the 2™ right onto Pueo St. TNC office is at
the end of the culdesac. 2) From airport on Kamehameha V Highway, take the next right onto
Ulili St. after the landfill and take the 2™ right onto Pueo St.



