MAUI INVASIVE SPECIES COMMITTEE
Friday, February 24, 2006
9:00am - 3:00pm
MISC Headquarters
Piiholo Road

STRATEGIC PLANNING MEETING
AGENDA

Call to Order / Introductions / Announcements: (Randy Bartlett, ML&P)

Overview of Process

Mission / Vision / Values

SWOT Analysis (Strengths, Weaknesses, Opportunities & Threats)

Components of Draft Plan

Break-out Groups: Morning
A. Prevention
B. Early Detection / Rapid Response
C. Eradication & Control

Break-out Groups: Afternoon
Quality / Effectiveness
Public Relations / Outreach
Financial Stability
Workforce / Workplace

COow>

Wrap-U



