
MAUI INVASIVE SPECIES COMMITTEE  
PRIORITIZATION WORKSHOP for 2006 

December 9, 2005 
9am – 12pm 

 
MISC HEADQUARTERS  @ PI’IHOLO 

MAKAWAO, MAUI  
 

MEETING AGENDA 
 
1. Call to Order/Welcome & Introductions (Randy Bartlett; MPC/Chair)  

 
2. Background Information / Perspectives 

a. Funding 
b. Staffing  
c. Maui Nui 
d. Incipient vs. “Legacy” Species 

 
3. Overall Emphasis:  Plants vs. Vertebtates 

a. Summary of Person Hours  
b. Change over Time 

 
4.  Target Species Evaluation   

a. Criteria: 
• Threat/risk to environment, agriculture, economy, quality of life  
• Feasibility of eradication / control  
• Cost / Effort to control 

b. Decision: 
• Site-led vs. Species Led Strategy 
• Maintain effort 
• Increase effort 
• Decrease effort 
• Drop target 
• Priority within List 

 
5. Plants:  Priority Targets  

a. Progress / Status   
b. Prioritization 
c. Strategy Recommendations  

 
6. Funding / Staffing Implications of Prioritization Decisions 

 
7. Brief Updates 

 
8. Schedule Vertebrate Prioritization Meeting  
 
9. Pau hana / Holiday Gathering 

 


