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SIMISIE

MAUI INVASIVE SPECIES COMMITTEE

FRIDAY, MAY 16, 2003
9:00 AM - 4:00 PM

MISC FIELD STATION @ UH/CTAHR/NIfTAL Project
1010 HOLOMUA ROAD
HAMAKUAPOKO, MAUI, HAWAT'I

MEETING AGENDA
[revised 05/15/2003]

1. Call to Order/Attendance (Randy Bartlett; ML&P/Chair pro tempore)
A. Last Meeting (4/11/03) Minutes approval
2. New Business (R. Bartlett, et al...)
A. Proposals to FWS for Eradicable Species Funding (T. Penniman)
B. Budget/ Funding (T. Penniman, E. Anderson, J. Gooding, T. Lau)
i. Budget Overview
ii. Federal Funding
iii. Statewide / All ISC Funding
iv. MoMISC Budget
v. Discussion
3, Miconia calvescens
A. Overview of current miconia operations (J. Gooding)
i. Hana Base-yard
ii. Merged Hana crew
ii. Staffing
iv. General operations
v. Helicopter operations
vi. Ground operations / methods
vi. Future targeted areas
B. Results - January 2003 — present (M. Walker)
i. Aerial
i. Ground
C. Data management (Mike Walker)
i. Current challenges
ii. Data entry by field workers
iii. Applicability of required fields / data quality
iv. Schedule meeting
D. Status of Environmental Assessment (J. Gooding)
E. Public Relations (J. Gooding / M. Fong)
F. Areas for Discussion - Operational Improvements (All)
i. Aerial sprays / under canopy ground sweeps
ii. Quality control — review of work by individuals / teams
iii. Monitoring plots
iv. Standardization of repeat visits
v. Feasibility of prioritizing areas

vi. Other
G. Bio-control (E. Barnard / L. Loope)
i. Past efforts

ii. Current protocol
iii. Future direction
H. Next steps
4. Next Meeting Date/Time: June 27, 2003, 9am-12noon
5. Hana Pau...Mahalo nou kokua kakou, me ke aloha a hui hou...
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