
Date:  Wednesday, November 19, 2003 
Time:  8:30 am to 3:00 pm (or Pau) 
Place:  KCC, RDP Classroom (on the “Farm”), Puhi, next to KISC Office 
 
 

Kauai Invasive Species 
Strategic Planning Meeting 

 
 

AGENDA 
 
I. Welcome 
 
II. Review agenda and the day’s objectives 
 
III. Introductions and Announcements 
  
V. Review for Committee: 

• KISC Mission Statement 
• Policy Statement 
• Rules of order  

 
VI. Review last meeting results (Action Plan and Addendum) 
 
VII. Progress/status report 

• Infrastructure 
• Training / certifications 
• KISC Outreach and Public Awareness Activities 
• KISC field activities 

� Targets 
� Rapid Response – Mongoose and Rabbits 
� Surveys 

 
VIII. Update Target Species  

• Add/drop target weeds/animals 
• Prioritize 
• Categorize (map/treat/eradicate/contain/ control/publicize) 

 
IX. Action Plan / Strategic Plan  

• Action Plan 
� Update with addendum 
� Complete by Dec 31, 2003 

• Strategic Plan 
� Long term outlook for KISC  
� Complete by June 30, 2004 

      
 

PAU 


