Date: Tuesday, October 22, 2002
Time: 8:30 am to 3:00 pm (or Pau)
Place: KCC, RDP Outdoor classroom (the “Farm”), Puhi

Kauai Invasive Species
Strategic Planning Meeting

AGENDA
. Welcome
Il. Review agenda and the day’s objectives

[lIl. Introductions and Announcements
e Meghan joining OISC

IV. Rhoda Libre to address the Group

V. Review for Committee:
¢ KISC Mission Statement
¢ Policy Statement
¢ Rules of order

VI. Review last meeting results (Action Plan)
VII. Progress/status report (for original Priority List)

VIII. Discuss & create a new Priority List
e Add/drop target weeds/animals
e Prioritize
e Categorize (map/treat/eradicate/contain/ control/publicize)

IX. Public Awareness
e Nursery Plan (update/revise)
¢ Public Relations & Education (Community)
e State Outreach Coordinator — Kauai
e Involve our elected officials

PAU
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