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Since 1922, SPU has ended each school year with an ivy ceremony.
Seniors circle a rope of ivy while president Philip Eaton and other 
university leaders snip a sprig for each student to take home and plant 
as a reminder of the school. 

The Seattle Times



J. Randall



�The greatest service which can be 
rendered any country is 

to add a useful plant
to its culture�

�Secretary of State, Thomas Jefferson 1790



US should facilitate the entry of �plants 
of whatever nature whether useful as food

for man or the domestic animals, or for
purposes connected with the manufactures

or any of the useful arts�

�President John Quincy Adams 1827



Codes of Conduct/Best 
Management Practices

� Voluntary rules of behavior that a group of 
people agree to observe

� Set standards for professions, but also for 
amateurs



Codes of Conduct
The St. Louis Declaration

Nov. 2001

Nursery professionals

Botanical gardens and arboreta

Gardening public

 Landscape architects

Government � state and federal

http://www.centerforplantconservation.org/invasives/



Findings

� People are the major dispersers of plants and 
the current magnitude of dispersal is 
unprecedented

� Plant introduction and improvement brings 
diversity to food, landscapes, and medicine

� A small proportion of introduced species 
become invasive and have unwanted impacts

� Species invasions can be regional in nature, but 
the impacts may be far removed from the site of 
introduction 

http://www.centerforplantconservation.org/invasives/


Guiding Principles

Plant introduction should be done in a way that 
minimizes harm

Efforts must be national in scope, but with a 
regional perspective

Prevention and early detection are important
Professional training and education are essential

Solutions must include broad-based teams
All tools, esp. codes of conduct are important



Codes of Conduct
Nurseries

1. Ensure that invasive potential of new 
introductions is assessed

2. Identify suitable alternatives to invasives
3. Develop and promote alternatives
4. Phase out existing stock of agreed-upon 

invasive species
5. Follow all laws across political boundaries
6. Encourage customers to use and garden 

writers to promote non-invasive plants
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Codes of Conduct
California Project

1. Ensure that invasive potential of new 
introductions is assessed

2. Identify suitable alternatives to invasives
3. Develop and promote alternatives
4. Phase out existing stock of agreed-upon 

invasive species
5. Follow all laws across political boundaries
6. Encourage customers to use and garden 

writers to promote non-invasive plants
Also working with other groups where codes 

overlap



Nov. 2002, Chicago

� Several gardens were implementing
� ASLA had articles and workshops
� GCA � Horticulture and Conservation 

committees started a joint project
� Gov�t � National Management Plan
� Nurseries � very little





Washington Invasive Species Coaltion
(WISC) GardenWise Partners

� Washington State Nursery and Landscape 
Assc. 

� University of Washington

� The Nature Conservancy



GardenWise Logistics

� Initially a nine month project



GardenWise Logistics

� Initially a nine month project
� Three months working with WSNLA 

steering committee to identify plants
� Three months of active nursery 

participation
� Three months of analysis and information 

dissemination to nurseries



GardenWise Logistics

� Initially a nine month project
� US $30,000 in personnel, phone, web 

page and travel costs
� Later - US $16,800 in printing costs for 

brochure



Overview

� Rigorously assessed 10 species, chose 
top 5

� Asked 5 nurseries to not promote the 5 
species

� Developed alternative lists



Alternatives

� Determine desirable attributes
� Identify non-invasive alternatives for each 

attribute 

Solanum crispum �Glasnevin�

Vitex agnus-castus



Overview

� Asked the nurseries to promote the 
alternatives to the five species

� Developed alternative lists
� Put the lists and photos on a web page for 

downloading (www.invasivespeciescoalition.org/gardenplants/)

� Asked them to track sales of invaders and 
alternatives over 3 spring months

� List of questions for nurseries



Results
Buddleja davidii

1252110868245

�05 Alternatives�04 Alternatives�05 Sales*�04 Sales

*2005 sales figures are adjusted based on overall nursery sales



Questions

1. # of times a customer asked for one of the 
5 invasive plants.

A: 100
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Questions
1. # times a customers asked for one of the 5 invasive plants. - 100
2. # times you suggested alternatives to one of the 5 invasive plants. - 95
3. #  times you succeeded in selling an alternative you suggested - 66
4. #  times a customer discussed alternative and purchased invasive plant or 

indicated an intention to do so. - 23
5. #  times a customer had a positive, appreciative attitude to discussion of 

substitution. - 82
6. #  times a customer had a negative attitude to the discussion of

substitution. � 10

7. #  times a customer discussed 
alternatives and left without buying 
anything.

A: 7



Washington Project

� Though sample sizes were small, there 
was a clear trend

� Customers were responsive
� Provided an opportunity for dialogue and 

education
� Project terminated due to loss of funding, 

but brochure work carried on by state 
Noxious Weed Board



� 32 page booklet of 
invasives

� 26,000 produced

� Second printing, third 
upcoming

� Distributed to 
numerous nurseries 
and to thousands of 
gardeners

� Now being duplicated 
for other regions





California Horticultural Invasive 
Prevention (Cal-HIP)



Role of Sustainable 
Conservation

Achieve goal of eliminating horticulture 
as a vector for invasive plant 

introductions



PlantRight Time Table (5 yrs) and 
Expenses

Summer 2003

Summer 2004

June 2005

Annual budget, 2006-07

Grad student intern

Grad student intern, group 
assemble and met

Hired full-time manager

$160,000 � includes 
manager, intern, web 
page, brochures, 
meetings, and other 
materialsCurrent phase of work scheduled 

to finish end of 2008





Cal-HIP Steering Committee
Industry 

(growers like Monrovia, sellers like Lowe�s, trade 
groups like CANGC, CA Farm Bureau)

Environmental Groups
(The Nature Conservancy, California Invasive Plant 
Council)

Academic and Scientific Community 
(University of Washington, University of California 
Cooperative Extension, University of California �
Davis)

Government Agencies
(CA Department of Food and Agriculture, CACASA)



Projects
� Lists of invasive plants (and alternatives) 

that should not be grown, sold, or planted 
in each of five regions in California 
� North and Central Coast 

� South Coast 
� Mountains (Coastal and Sierra Nevada) 
� Central Valley 

� Desert 



PlantRight Materials

Website
Brochures 
FAQ sheets

Posters for retail centers

Plant labels for alternatives

Curricula for landscape    
professionals













First step:
INDUSTRY



Next Steps:

Public outreach 
starting in Feb. 2008

CUSTOMER 
DEMAND



Next Steps:

Basic �Weed Risk 
Assessment� to screen new 
plants for their potential 
invasiveness



Problems with Voluntary Efforts

� Not all businesses join professional 
associations

� Online sales
� �Big box� retailers
� Lack of educational materials
� Lack of awareness � of invasives and 

codes
� Time to implement



Benefits of Voluntary Efforts

� Positive educational tool
� Creates a sense of empowerment and 

ownership
� Builds industry capacity
� Opens dialogue between horticulturists 

and ecologists, creates trust and respect
� May reduce sales of invasive species 



Working with Industry

� Take the time to understand the values and 
concerns, the cultural context

� Provide the tools to help them accomplish your 
objective

� Look for the sympathetic ears 
� BUT include all the stakeholders

� Find and empower allies 
� Educate the allies AND your target group

� Develop logical answers for common arguments



Resources

� Codes of conduct web page 
http://www.centerforplantconservation.org/invasi
ves/

� Plant Right � http://www.plantright.org
� Sarah Reichard � reichard@u.washington.edu

� Terri Kempton - tkempton@suscon.org

http://www.centerforplantconservation.org/invasi
mailto:Reichard�reichard@u.washington.edu

