BIISC MEETING AGENDA
December 10, 2004

Welcome/Introductions
Approval of meeting minutes
Review of current meeting agenda

Agency Updates
o HDOA (Kyle Onuma)
0 NPS (Tim Tunison)
0 USGS (Jim Jacobi)
0 TNC (Laura Nelson)

Malamao O Puna — Rene Siracusa
0 Miconia SWAT program in Leilani Estates
o Wai Opa Mangrove eradication

BIISC — Julie Leialoha

0 Program Report
= Operational Structure
= Staff hiring
= Base of Operation

o BIISC Annual Work Plan
= Cooperative Agreements
= Invasive Species Control - Where do we go from here and what do

we hope to accomplish.

Anne Marie LaRosa — USFS
o MOU
o0 Invasive Species Bill 144
0 BIISC Strategic Plan

Mike Robinson — HDHL

o Gorse update
Rob Culbertson — BIISC

o Coqui update

Steve Skipper - RC&D

Jeff Brigette — USFWS
Little Fire Ant






