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AGENDA

Field Operations Working Group
Big Island Invasive Species Committee

HDOA Conference Room, 12:00 PM
July 17, 2003

Approve minutes
Joint BIISC/NPS project in Volcano (Tim)
Status of search for Field Ops Leader (Greg)
Progress on field work (Cheyenne)
Proposed Quality Control protocol for operations review (Cheyenne)
Progress on Field Operations strategy evaluation (Julie)

Budget: Scenarios for accommodating 20% reduction in state passthrough
funding (Greg)

Personnel management (Greg)

Opportunities for weed control work from the Park Service Exotic Plant
Management Team, (Tim)

Strategies for scheduling helicopter flights (Pat)
Report on extent of Bocconia infestation (Greg)
BIISC strategies for addressing non-Miconia invasives. (All)

Next meeting date.



